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Abstract 
The current paper presents the results of an ongoing research project, aimed at analyzing the situation of companies present in 
Romania in terms of corporate social responsibility (CSR) and sustainable development (SD). Acknowledging the fact that local 
and multinational companies, on one hand, state-owned and private-owned, on the other hand, approach CSR and SD in 
significantly different manners, the study was designed to outline these differences. The research methodology is a qualitative 
type, relying on sociological enquiry (as method) and open interview (as technique). Results show that all three companies 
included in the study are engaged in CSR actions, but differences reside mainly in the industry specificity and the level of 
knowledge about CSR and SD at management level. Results can be used by the organizations included in the study in order to 
develop an integrated approach towards CSR and to fit into the general SD flow present in all industries nowadays.  
© 2014 The Authors. Published by Elsevier B.V. 
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1. Introduction 
Nowadays, the economy is at a new stage, in which approaching business based on management methods 
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specific for the industrialization era is considered outdated, and another era, anticipated since the 1970s, becomes a 
reality. Globalization, based on the free movement of capital, work, information, brought along opportunities for 
competitive companies, capable of satisfying ever-changing customer needs and preferences, in a hypercompetitive 
and turbulent environment, as well as threats for companies whose managers do not manage to adapt to the new 
business environment.  
In this context, companies are confronted with a new challenge: that of having a behavior considered as 
responsible by the actors that are directly or indirectly involved in the business. The literature in the field abounds in 
corporate social responsibility (CSR) studies, being initiated by Clark in 1920 as an obligation for companies to give 
back to the society/environment part of its profits by acknowledging that they actually make profit possible. The 
profits are allocated through the engagement to support the community members in their efforts of having a better 
life (health insurance and social protection for those who cannot work). Concerns for this matter were renewed 
especially based on the increasing negative impact of human beings on the environment. The Brundtland Report  of 
1987, entitled ‘Our common future’, represented a changing point in developing a vast literature dedicated to 
sustainability and CSR.  
Currently, the integration of CSR activities in company strategy has become compulsory. Determinants went 
through changes, from interests selected voluntarily by managers/owners from a large range of actions (at one end, 
there are humanitarian, philanthropic actions, the desire to have a positive image for customers and potential 
employees; at the other end, there are purely economic interests, of profitability increase) up to strict legal 
limitations on almost all CSR components (environmental protection, minority protection, quality standards and so 
on). 
2. The CSR concept in Romania 
In the Romanian literature in the field, references to this concept follow the senses used in the Western/foreign 
literature and in the official documents. The main ideas identified by analyzing it concern the following aspects 
(Băleanu et al., 2011; Olaru et al. 2011; Smeureanu et al. 2011): CSR is analyzed from the perspective of the actions 
performed by enterprises, integrating social, economical and ecological aspects; company concerns are at the 
beginning, the most common actions being the philanthropic, ecological (obeying regulations regarding the natural 
environment, information campaigns for acknowledging environmental issues) actions, those concerning the 
employees (work health and security), as well as cultural and educational programs.  
In the National Strategy for Promoting National Responsibility it is outlined that CSR goes beyond profit, having 
a legal, ethical and volunteer ground. The multi-dependence, the inter-relationship between economic, social and 
environmental interests is obvious, as well as the impact over the well-being of individuals/large groups. CSR is 
seen as a competitive advantage, while lacking it could jeopardize the competitiveness of Romanian companies on 
the international market. CSR is seen, in this approach, in terms of desirability and social expectations.  
In the international literature, theoretical debates are situated between two opposing attitudes in terms of CSR: 1. 
maximizing shareholder profit – the sole social responsibility; 2. maximizing long-term profit and utility, meaning 
that the enterprise should, moreover, pursue multiple objectives, not just profit maximization. Sometimes we could 
even sacrifice the idea of maximizing profit in favor of the social ‘profit’, meaning the well-being of the 
organizational and community members (Friedman, 1995; Carroll, 1999; Knippenberg and Jong, 2010; Freeman, 
Hasnaoui, 2011). Therefore, perceptions about what CSR means are different, even after the concept was defined by 
the European Commission (2001) and definitions became numerous. The European Commission sees CSR as ‘a 
concept whereby companies integrate social and environmental concerns in their business operations and in their 
interaction with their stakeholders on a voluntary basis’. 
 
 
3. Some elements of the Romanian regulations on CSR and SD 
The concepts of social responsibility (SR) and CSR are included and defines in the National Strategy for 
Promoting Social Responsibility (NSPSR) for the period 2011-2016. Some aspects are important in this strategy 
from the point of view of our study.  
The concept of SR is accepted in a very general manner as a moral responsibility of all actors/organisms of the 
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social system, while CSR is considered a characteristic for the private organizations. In the SR definition we 
emphasize the economic aspects, the need for ‘active communication between the public administration authorities, 
the companies and the civil society, through which we ensure the premises for overcoming current and future 
economic challenges’ (National strategy for promoting social responsibility, p.4). For Romanian SMEs, the CSR 
concept is rather unknown, which should lead to the creation of an environment and of favorable conditions for 
improving the situation by involving the state and central, regional and local authorities (National strategy for 
promoting social responsibility, p.5). 
The sustainable development (SD) concept is defined in the Romanian official documents (see the National 
Sustainable Development Strategy of Romania. Horizons 2013-2020-2030). The elements concerning this concept 
are up to date, being coherent is conforming with the EU Sustainable Development Strategy. In defining the concept, 
we accept as basis the meaning provided by the Brundtland Report, emphasizing the human – environment (nature) 
connection at global level. The public policies must consider ‘the consolidation of the long-term rational balance 
between economic development and the preservation of the environment by means that are understood and accepted 
by the society’ (National strategy for promoting social responsibility, p. 11). 
Therefore, we can conclude that the concepts of SR, CSR and SD are correctly integrated in official documents, 
in the Romanian governmental policies and strategies, in accordance with European regulations and in tune with the 
theoretical background. At the level of understanding and implementing the principles by the authorities, there are 
considerable differences. 
The Romanian managers and enterprises have correct knowledge and rather up-to-date on the subject. Even 
though managers have initially identified the advantages of the CSR-oriented policy from the PR et marketing 
perspective, they have subsequently understood that advantages go beyond these aspects and target the long-term 
development of the enterprise through the strengths created. Publication on this subject are already on the market, 
there are national and European projects, presentation websites, a constant presence in the media, therefore a 
favorable ground for the development of CSR and SD activities in Romania, even though the Romanian practices, 
enterprises and communities are at the beginning, in an experimental phase. 
4. Methodology 
The research issue is to identify and analyze the situation of the Romanian enterprise nowadays in the field of 
CSR and SD. We preferred having an in-depth research of the CSR/SD reality in a few representative enterprises for 
the North-Eastern region of Romania, more precisely around the city of Iasi. The rational sample was preferred for 
the advantages it provides for this kind of qualitative analyses. This type of selection, based on agreement between 
steering group members for this research, led to a group of three representative enterprises that became three case 
studies. The method we chose is the sociological investigation; the technique is the open direct interview with 
important persons of each enterprise. The interview guide as an interview instrument was especially created in order 
to perform this research based on open questions that could be afterwards transformed into spot scenarios, adaptable 
through interviewers’ interventions. The purpose of the guide was to obtain accurate information on the CSR and 
SD aspects for the enterprise in order to identify and analyze the CSR/SD position in the Romanian enterprise 
nowadays. 
The questions from the guide are included into interview axes, providing the interviewees with the necessary 
incitement for offering responses conforming to reality in each enterprise. The fixed guiding marks of the guide 
were fixed a priori and included the following: 1. CSR activities and actions estimated and realized; 2. Reasons for 
developing a CSR philosophy and strategy; 3. Means and resources used for realizing CSR activities and actions; 4. 
Anticipated and accomplished results/effects; 5. Integration of CSR in mission and strategy; 6. Employee knowledge 
on CSR philosophy and concepts. Meetings were held with at least two important persons from each enterprise, in 
several steps, between 15 January and 17 August 2013. Information and numerical data on the enterprises were 
collected from archives, statistics and Internet websites. 
5. The context of the enterprises 
Enterprise A is one of the Romanian factories of chemical products with a large tradition and it was established in 
the 1950s. Going through major changes (after the revolution of 1989), after renewing the technology and obtaining 
all international quality certificates in the industry, in 2013 the portfolio includes 150 products, out of which 70 are 
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registered for export. The enterprise is the world leader for a bulk active substance (more than 40% market share for 
the product) and its products are distributed in 40 countries. The enterprise has about 1500 employees and most of 
the shares are detained by the Romanian state (which made it interesting for this research). 
Enterprise B is the subsidiary of a large multinational group from the steel and iron ore industry. Through its 
essential values of sustainability (SD), quality and efficient management, the company is dedicated to acting in a 
sustainable manner in terms of health, security and well-being of employees in the communities where they are 
present and also in terms of sustainable management for the environment and finished resources. At CSR-SD level, 
it aims at becoming one of the most responsible and sustainable companies in the world. Therefore, this is a 
company with a strong organizational culture, which reflects itself the CSR orientation. 
Enterprise C is part of one of the most powerful Romanian industrial groups, with about 2000 employees and a 
social capital of over 70 million euro. This is one of the most representative companies in the textile industry, with a 
large experience in the field and privatized after 1989. It cooperated with a lot a Romanian and foreign partners and 
most of its production is exported. The enterprise is specialized in 100% cotton fibers, fabrics and clothes, as well as 
cotton-other fibers mixtures. 
 
6. The situation of the enterprises in terms of CSR/SD 
6.1. The situation for enterprise A 
Enterprise A is perceived in the community as an active player and much more involved compared to its 
multinational competitors, being directly interested in the prosperity of the community of which it is part. When 
deciding to get involved in CSR actions, the company acts based on moment and financial availability, based on 
demand and feelings (‘we were impressed by…’). The CSR reasons are direct (regulations, the situations as such – 
emotional reasons, a certain sensitivity to the subject) and indirect (benefits in terms of image and profit). The 
enterprise does not have a system for evaluating CSR effects and its managers believe that effects could be 
extremely difficult to quantify and so far they have not performed an impact study. The company reputation 
positively impacts on the employees (they feel they work for an important company) and on the community (good 
news about the company, awareness of the company impact in the community). 
At the moment, there is no CSR report (the information is included in the annual report) and there is no particular 
person/department formally responsible for CSR (the PR department is the most involved in CSR by type of work).  
The company has an ethics code, which is briefly presented upon employment and it is present on the company 
website. There is no set of sanctions for not complying with the ethics code, but there is an Ethics Committee in the 
HR department, which assembles when they receive a complaint. 
6.2. The situation for enterprise B 
The data collected during the meetings at this enterprise prove that the CSR and SD concepts are well-known and 
commended in practice. Through its managers, the Romanian subsidiary assumes and develops CSR projects, both 
by taking over projects of the headquarters and also by their own, original projects, well adapted and integrated in 
terms of needs and expectancies of the local community, of the inhabitants of the village/area. The projects of 
enterprise B are well-established facts, always put into practice by adding benefits for the community, the 
inhabitants and the employees. This is a significant element, which provides a very favorable image for the 
Romanian subsidiary through CSR and SD actions in the area. 
The mother company always completes official CSR reports, according to current regulations and based on 
activities realized each year. CSR and SD for enterprise B are not based on lucky turns of events, being relied on the 
overall visions and the general policy of the mother company. Still, the subsidiary has a certain liberty in terms of 
CSR and SD actions of limited scope and importance at local or regional level. 
In its position as a subsidiary for a multinational corporation, enterprise B has a significant advantage in terms of 
CSR-SD compared to the Romanian companies, who still have a limited vision and significantly lack know-how in 
the field.  
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6.3. The situation for enterprise B 
The information collected from the sources (meetings, internet, other documents provided by the company) 
outlines several important aspects. First of all, the company is involved in CSR actions, but we cannot identify a 
coherent, well harmonized overall strategy. The general strategy integrates the CSR aspects in terms of environment, 
customers and suppliers. Also, the CSR elements are not interconnected as a philosophy, but are generally 
connected to profitability and the employees (through programs of cost reduction, environmental protection, 
creating adequate working conditions, attention to customers and suppliers). 
Motivations are profound and bear a profound financial connotation. Regulations and business interests force the 
company to think and act in CSR spirit. One company manager was not aware of the CSR concept prior to the 
meeting, but CSR is familiar at top management level and is often evoked.  
6.4. Comparative analysis 
Table 1 contains the most relevant CSR and SD aspects for the three enterprises and information was grouped 
based on the categories used for the interview guide. 
 
Table 1. The main traits of enterprises A, B and C in terms of CSR and SD 
CSR elements Enterprise A Enterprise B Enterprise C 
Strategies and 
activities 
concerning 
the 
employees 
- non-discrimination from 
employment moment and all 
along the active life within the 
company; 
- participating in decision making 
through the union; 
- responsibility towards former 
employees (retired); 
- concern for ensuring health and 
safety at the workplace;  
- formation of HR (strategic 
priority); 
 
- investment in HR – 
important strategic  
component; 
- safety and health culture at 
work, clear strategies, 
specialized department; 
- professional training 
departments and on-job 
training, with work safety 
instructions; 
- fair selection environment; 
- own promotion system; 
- high level training (own 
university, initiating 
programs for the young); 
- Integration in company strategy as a 
discourse on the HR level of  
qualification; 
- Concern for ensuring health and 
safety at work;  
- Programs for professional trainings; 
- Support when needed; 
- Formation courses for students and 
the unemployed; 
- Performance evaluation; 
- Non-discrimination when hiring; 
 
Strategies and 
activities 
concerning 
the 
employees 
(cont.) 
 
- increasing managerial flexibility 
and delegation of responsibility; 
- providing support, when 
needed; 
- care for employees and their 
families; 
- summer school for high school 
and university students; 
- performance evaluation. 
 
 
- collaboration with 
institutions specialized in 
developing crafts programs; 
- evaluation based on 
performance and potential; 
- communication with unions 
(three); 
- involvement in employees 
problems;  
- optimal working conditions. 
 
- in decision making through the 
union  
- Encouraging innovation 
 
Strategies and 
activities 
concerning 
natural 
environment 
protection 
 
 
- Obeying regulations and 
internal norms;  
- Selective collection of waste; 
- Conforming with requirements 
superior to the legal ones; 
- Environmental Management 
System 
- Acknowledging the fact that 
there are still pollution issues 
and continuation of prevention 
measures; 
Voluntary actions (waste 
collection, ‚Let’s do it, 
Romania!’ program, planting 
trees 
 
Environmental strategies and 
policies; 
- International certifications 
- Environmental 
Management System 
-  Obeying regulations and 
internal norms; 
 -Investments for reducing 
the consumption of raw 
materials, pollution 
reduction, employee 
involvement 
-Auditing suppliers and 
contractors 
 
- Integrating environmental  aspects 
into company mission and strategy  
- Obeying regulations and internal 
norms ; 
- Program for energetic efficiency:  
a. Optimizing the production of 
thermal energy by preheating 
incoming water through heat 
pumps; 
b. Recapturing packaging made of 
paper, plastic and wood;  
c. Reducing energy  consumption 
(LEDs); 
Environmental protection - various 
certifications 
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Strategies and 
activities for 
the 
community 
Health:  
- sponsoring hospitals; 
- donations, actions for preventing 
risk of disease;  
Education-culture: 
- scholarships for students; 
- sponsorships; 
-  financing  book publication; 
- organizing conferences; 
- sports; 
Charity-philanthropy: 
- supporting social cases;  
- actions in areas affected by 
natural disasters. 
Customers: 
-  Meeting customer requirements. 
 
Health: 
- sponsoring public 
healthcare institutions, 
donating materials, technical 
support, involving the 
employees (on a voluntary 
basis) ; 
Disasters: 
- material and financial 
support, support for 
interventions;   
Education: 
- getting involved in 
formation programs for the 
young;  
- sponsoring schools; 
- involvement in elaborating 
formation programs; 
  
Education-culture: 
- events sponsoring; 
- financing  book launch; 
- internship opportunities;  
Charity-philanthropy: 
- support for social cases; 
Ethics: 
- On-time payment of contributions 
and taxes to the state; 
- Payment of supplier invoices by 
due date; 
Customers: 
- Quality, open communication and 
trust 
Strategies and 
activities for 
the 
community 
(cont.) 
 Charity-philanthropy: 
- material and financial 
support for social cases. 
Meeting customer requirements. 
 
Strategies 
regarding 
economic and 
financial 
performance  
 
-Business internationalization; 
-Strategic adjustments of products 
portfolio;  
-Reducing operations costs; 
-Orienting organizational culture 
towards innovation;  
-Orientation towards performance 
(market share, profitability, 
quality). 
‘If profit does not increase, CSR 
actions will not increase.’ 
 
Expansion at international 
level (mother company); 
- Restructuring strategies; 
- Orientation towards 
innovation and investments 
in performing technologies; 
- Sustainable resource 
management; 
‘ If there is profit, there will 
be CSR actions.’  
 
 
Ͳ Profitability 
Ͳ Market share 
‘ If there is profit, we can support 
CSR actions.’  
 
Reasons for 
getting 
involved into 
CSR actions  
 
 
Ͳ obligation/law 
Ͳ image, notoriety 
Ͳ philanthropy 
Ͳ market development  
Ͳ profitability 
 
- regulations (e.g., Work 
code); 
- obligation (company 
policies and regulations 
imposed from the 
headquarters);  
- humanity (reasons of 
emotional, human type, 
willingness to solve problems 
and to help); 
- image; 
- needs (of the employees, of 
the community…) 
 
Ͳ obligation/law 
Ͳ philanthropy 
Ͳ image customers 
 
Specific 
aspects 
 
Ͳ a section of the website 
dedicated to SR, which is 
included in the ‘corporate 
governance’ section;  
Ͳ assumed corporate 
responsibility (chapter in the 
ethics code) 
 
- internal regulations, 
mission, organizational 
strategies explicitly support / 
favor involvement in such 
activities;  
- CSR is a philosophy 
transmitted through policies, 
strategies, even if not 
internalized as a field or 
concept;    
- all departments have duties 
in the field of CSR;  
- CSR is not regarded as a 
component which is separate 
 
- responsibility firstly towards the 
customer (product quality and 
delivery times are essential);  
- responsibility towards suppliers 
(delivery times, an open and trustful 
communication); 
- responsibility towards the 
shareholders (profit). 
- respect for competitors and 
cooperation through spot 
subcontracting.  
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from the other activities, but 
as a component integrated at 
all levels.  
 
In the case of companies A and C (see Figure 1), the interviewees do not perceive or evaluate CSR actions as 
generating company profit or image and, moreover, treat it as an obligation and tend to reduce costs in this area 
(therefore, for 2013 the budget allocated for CSR actions was reduced or at most maintained). The way of 
perceiving CSR towards the community is a proof: ‘If we have higher profit, we will be able to provide more 
support for people.’  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Fig. 1. Interconnections between CSR factors in the case of companies A and C 
 
 
Similar to most Romanian organizations and based on insufficient knowledge of the CSR concept in the society, 
organizations tempt to use the principles for economic purposes (for improving image with customers, implicitly for 
generating higher revenues/profit) and less for a truly social purpose, which would pursue the wellness of the society 
as a whole. This leads us to the conclusion that CSR principles are not truly understood and interiorized, but 
moreover declared for marketing purposes. Therefore, we recommend that companies organize training sessions for 
employees to present CSR principles and international criteria so that they are able to acknowledge their importance 
and to create the premises for writing real and informed CSR reports. 
 Unlike companies A and C, enterprise B (see Figure 2) sees CSR as a basis performance and it will integrate it 
into all actions of the company. Through a determined policy of strategic integration, CSR has become part of the 
organizational culture, therefore it is regarded as an integrative part, which should support any process, any activity. 
Only financial performance generated through CSR correctly underlain policies can generate company 
sustainability. The ampleness of its operations and the market position almost make it impossible to fail. Therefore, 
the proactive nature of policies and strategies, the goal of finding the best solutions, orientation towards 
communication and local adaptation, anticipation of changes in regulations and of large global shifts, that 
dramatically impact life on Earth. Also, it is essential to adapt to the perception and reaction of some well-informed 
stakeholders and highly cautious of company actions, as well as their effects on their lives. 
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SHAREHOLDERS 
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Fig. 2. Integrative approach of enterprise B in terms of CSR 
 
At operational level, enterprise B makes extensive efforts to support the above-mentioned general policies and 
strategies, being challenged by the Romanian reality, which implies adaptation abilities. We outline the quality of 
the management team, capable of implementing strategic plans by getting involved, taking the local context into 
consideration and a lot of support. 
The study indicates a dependency relationship between economic and financial performance, on one hand, and 
CSR, on the other hand (unidirectional in the case of CSR actions targeted at the community). 
7. Conclusions, issues and recommendations 
After having spoken of the three different entities, characterized by multiple specific elements, we will present 
the conclusions separately for each enterprise.  
Enterprise A is involved in CSR actions even if it doesn’t always acknowledge them as being in this category. 
The company should integrate CSR into company strategy and rely on the organizational values in order to embed 
CSR in the organization. The enterprise has the premises for writing a CSR report according to international 
standards. Should it make this choice, we suggest that it relies on the social and community aspects, field in which 
the enterprise is very much involved. Also, the enterprise could perform a research on the perception of the 
community over CSR involvement at organizational level. It could be opportune to designate a person who would be 
in charge of coordinating CSR actions, as well as to allocate task for a future CSR report. Last but not least, the 
enterprise should consider becoming more transparent in terms of CSR practices so that the community could be 
more aware of its involvement. 
Enterprise B accomplishes most of the international criteria for CSR actions and activities, being one of the 
subsidiaries which can be recommended as being certified in this matter. The mother company publishes CSR 
reports and the subsidiary is on the same line, except for effects monitoring (specific actions will follow in this 
field). The qualitative analysis suggests the possibility of elaborating a GRI report, using specialists, consultants and 
considering specific criteria for the subsidiary; the activities and projects of enterprise B may have a higher potential 
at this level. The already realized actions that were oriented towards the employees and the community, including 
the manner of solving the problem, show us that strategy and organizational culture are coherent and convergent in 
the idea ‘the person before anything else’. In order to reach higher levels for social indicators, creating a team for 
identifying strengths and weaknesses in terms of social criteria of the GRI report is a good solution. At regulatory 
level, Romania has regulations concerning the CSR/SD in accordance to the current provisions at EU level. This 
allows and favors good coherence between CSR/SD policies and strategies at international and local level. 
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As previously mentioned, enterprise C takes into account only part of the actors involved and affected by its 
operations. It is necessary to identify all stakeholders and to create means of communication, as well as partnerships 
with all stakeholders for becoming one of the enterprises oriented towards SD and which acts in a sustainable 
manner. One important CSR aspect concerns the human resources and the manner in which employees are treated, 
implicated in decisions that affect them, ethics at the workplace and so on. The enterprise should collect more 
information and to organize so that they could answer a series of questions that the employees and the stakeholders 
ask themselves on this topic. This information can also be used as a starting point for launching a report according to 
the criteria established by different organizations. The local community is one party that benefits from the CSR 
actions of the enterprise, even if it is not presented as a partner in the documents presenting the company philosophy 
(only the state is presented as a partner in an internal document). The managers should have a better understanding 
of the CSR concept, to include the community and to have better communication with this very important partner. 
We also discovered lack of transparency for information regarding the company, the employees, the CSR potentially 
due to the fact that there is not much interest for the topic, due to the current environment or due to difficult working 
conditions. In order to get on a SD path, a company needs to observe one of the fundamental principles of 
sustainability – being open to the environment. 
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